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Enhancing Inclusive Practice Fund (Appendix 2) 
 

Appendix 2: The funding by strand and project 

Project Total Grant Schools 
Engaged 

Cost per 
school 

Cost per 

pupil 

(TBC in final 

report) 

Rye Alliance £66,000.00 6 £11,000  

Uckfield College £236,173.66 13 £18,167  

University of Brighton Academy 

Trust 

£171,536.00 7 £24,505  

Havens Alliance £230,000.00 5 £46,000  

Chailey Fletching £243,180.00 10 £24,318  

Eastbourne Alliance 2 £129,784.00 9 £14,420  

Seaford Head £259,257.00 6 £43,209  

St Richards £87,000.00 5 £17,400  

Heathfield Community College £141,600.00 8 £17,700  

Uckfield College £113,132.00 8 £14,141  

Langney Primary Academy £63,700.00 9 £7,077  

Beacon £224,000.00 7 £32,000  

Seahaven £332,999.00 5 £66,600  

Plumpton College £299,340.95 7 £42,762  

FSN £60,607.00 5 £12,121  

Hastings Academy £189,462.00 5 £37,892  

Stonegate £94,800.00 7 £13,542  

St Catherines £111,142.00 5 £22,228  

Bexhill College £239,700.00 10 £23,970  

Total average per school overall £3,293,413.61 127 £27,210  

 


